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SBA  
Export Lender of 
the Year  2013 

   
PRESENTED TO 

 First General Bank  

By the U.S. Small Business Administration

U.S. Small Business Administration Awards 
First General Bank as “Export Lender of the Year” for 2013

First General Bank was awarded as Export Lender of the Year 2013 at the SBA’s Los Angeles District 
Office on 1/28/2014.   The award was to recognize the bank’s strong support to the small businesses 
by actively participating in the SBA-guaranteed Export Finance Programs, including Export Working 
Capital Program, Export Express Program, and International Trade Loans.    These programs provide up to 
$5,000,000 credit facilities to exporters to grow sales, create jobs, and better compete in the international 
marketplace.   The award was evaluated and granted based on total number of loans approved for these 
export-finance programs in 2013.  

First General Bank ranked No. 12 among the most active 
SBA 7(a) lenders in the Los Angeles District Office for FYE 2013  

First General Bank ranked No. 12 among more than 100 SBA 7(a) lenders in the Los Angeles District 
Office (LADO) in 2013.  Consisting of Los Angeles, Santa Barbara and Ventura Counties, the LADO is 
the largest among total of more than 65 district offices in the nation by number of SBA loans and volumes.  
The majority of the top 10 lenders are either public traded financial institutions or banks with asset size 
much bigger than the bank. 

SNL Financial Announces Top 100 Best Performing Community Banks
California banks take top 3 slots among SNL’s top-performing banks between $500M and $5B.
Charlottesville, VA (PRWEB) March20, 2013 (reprint with permission)

Announced today, SNL Financial released its annual ranking of 2012’s top 100 best performing banks in two categories: 
community banks with assets between $500M and $5B and community banks with assets less than $500M.  Of the companies 
with assets between $500M and $5B, Rowland Heights, Calif.-based First General Bank took command of the No.1 
spots.  The company ranked sixth the previous year.

SNL ranked the best-performing community banks using six core financial performance metrics that focus on profitability, asset 
quality and growth for the 12-month period ended Dec. 31, 2012.  The metrics used were: return on average tangible assets 
before tax, net charge-offs as a percentage of average loans, adjusted Texas ratio, efficiency ratio, net interest margin and loan 
growth.   SNL measured each company’s standard deviation from the mean of each metric.  The standard deviations, which are 
each equally weighted, were added together to calculate a performance score for each company.

SNL Financial is a leading provider of financial information on more than 6,500 public companies and 50,000 private companies 
in the business sectors critical to the global economy: Banking, Financial Services, Insurance, Real Estate, Energy, Metals & 
Mining, and Media & Communications.  The SNL information service integrates breaking news, comprehensive data and 
expert analysis into an electronic database available online and updated around the clock.  For more information, visit http://
www.snl.com.

SNL Financial, One SNL Plaza, Charlottesville, VA 22902, 434-977-1600
Other office locations: New York, London, Hong Kong

First General Bank Took No. 1 Spot in SNL 100 Top Community Banks List

ROWLAND HEIGHTS, CALIFORNIA, March 20, 2013 – First General Bank, Rowland Heights, announced that it ranked 
No. 1 in SNL’s 2012 community bank ranking of the nation’s 765 banking companies with total assets between $500 million 
and $5 billion.

“This prestigious ranking once again confirms First General Bank’s leadership in community banking,” states President 
and CEO, Cliff Hsu, “We owe our success to the support of our customers and our community, the dedication of our 
team, and the staying focused on the direction charted by our Board of Directors.”

SNL TOP  

COMMUNITY

BANKS

PRESENTED TO 

 First General Bank  
As the #1 Top-Performing Bank $500M - $5B in Assets

Ranked by SNL Financial for 2012

100
2012
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* Note that the scale for the graphs (ROAA, ROAE & Efficiency Ratio) for year 2005 is not proportional.

Financial Highlights
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2013 was a year of continued success for the Bank. While 
the recovering economy provided an overall favorable 
business environment, competition and the impact of 
regulatory reform on the banking industry had also 
intensified. However, our strategic focus on the market 
we know and serve best, a highly efficient operations, the 
strong leadership of Board of Directors and the dedication 
of our employees continued to work well together, leading  
to a successful 2013.     

Earnings & Efficiency
For 2013, our After-Tax Net Income reached another year 
of record high at $9.08 million (or $2.72 earnings per 
share), a 13.31% increase over the $8.02 million earned in 
2012.

The increase in Net Income was mainly attributable to our 
ability to lower cost of funds, increase fee income in such 
areas as international trade service and SBA loan sales, 
as well as improve and maintain the quality of our loan 
portfolio and highly efficient operations.

Our Efficiency Ratio was 34.73%, among the lowest in 
the nation. An Efficiency Ratio, defined at its simplest, is 
the cost required to generate each dollar of earnings. The 
average efficiency ratio for most banks in our size group 
exceed 60% (i.e., for most banks, it costs more than 60 
cents for each dollar earned).

Growth & Capital
Just as with our earnings, we have once again achieved 
record levels of Total Assets, Net Loans and Leases. Total 
Assets were $519.55 million. Total Net Loans and Leases 
were $417.95 million. For 2013, the Bank booked a record 
high $200 million in new loans, a 20% growth in new 
loans booked, as compared to 2012.  The increase in new 
loan booked more than offset the increase in loan payoffs 
resulted from increased competition, resulting in a net 
increase of more than $21 million, or 5.3%, in Total Gross 
Loans, as compared to 2012.  

Total Deposits increased by approximately 2.24% to 
$447.80 million, as compared to 2012.  While Total 
Deposits grew moderately, it is noteworthy that the Bank’s 
demand deposits increased by more than $7.5 million, or 
15.20%, as compared to 2012.  The increase in demand 
deposits not only lowered the Bank’s cost of funds, but also 
signified the expansion of stable and core relationships.  

Our Total Risk-Based Capital was 15.73%. The Bank 
is  “well-capitalized’, by all three of the regulatory 
measurements and definitions. 

Shareholder Value & Return on Investment
As of December 31, 2013, the Bank’s Shareholders’ Equity 
was $58.97 million, a 15.72% increase from 2012’s $50.96 
million.  Tangible Book value per share was record high 
at $17.47. Return on Equity (ROE) was 16.37%. We are 
pleased to report that for three consecutive years, your 
Bank produced an ROE of 16% or more each year, while 
the average ROE for all banks of our size in the U.S. was 
approximately 7.59% in 2013, which was a better year for 
the banking industry. 

Additionally, following a 25% increase in 2012, our Board 
of Directors declared a cash dividend of $0.35 per common 
share to stockholders of record at the close of business on 
December 18, 2013, a 40% increase as compared to 2012. 

Community Commitment
First General Bank is committed in community 
development.  Over the years, the Bank has participated 
in, and provided financial and technical support to 
numerous community development and community service 
organizations, and other philanthropic and educational 
activities.  We provided financing and technical support to 
promote small businesses. In fact, the Bank was awarded, 
the “2013 SBA Export Lender of the Year, Los Angeles 
District” for its excellent performance in facilitating 
international trade financing for small businesses.

Looking Ahead 
The Bank is positioned to capture business opportunities 
brought about by the continuing economic growth and the 
influx of immigrants to southern California - We have built 
the financial foundation, the infrastructure, a supportive 
customer and shareholder base, and a dedicated team of 
management and staff.

2013 was a successful year. We are grateful to our 
customers for their business and trust, to our employees for 
their hard work, to our shareholders for their support, and 
our Board of Directors for their leadership and guidance. 

With your support, we look forward to another year of 
prosperity in 2014. 

Jackson Yang   Cliff J. Hsu
Chairman of the Board  President & CEO 

Letter to Shareholders
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2013對大通銀行而言，又是一個成功的一年。隨
著經濟的逐漸復甦，以及整體商業環境改善的同
時，銀行業之間的高度競爭及法規變革的影響也
隨之加劇。然而由於董事會的卓越領導，在高效
率的營運管理，優質的客服及員工的努力不懈之
下，銀行持續創造了豐收的2013年。
 
高獲利與營運效率
 
2013年稅後淨利創新高達九百零捌萬美元（或每
股獲利$2.72美元），和2012年的捌百零贰萬元
相比，增幅為13.31%。這些淨利的成長，主要歸
功於資金成本的降低，貸款的增長，中小企業放
款業務及進出口業務的成長，及有效的營運管
理。銀行的營運效益比為 34.73%，居全國最低
之一。所謂的效益比，簡單的定義為，每賺一
美元所需付出的成本。業界平均效益比多高於
60%（即｢一般銀行｣每賺一美元的成本高於60美
分）。
 
高資本與成長
 
如同銀行的高獲利，大通銀行的總資産和貸款總
額再創新高。總資産約為五億二千萬元，總貸款
額為四億一千八百萬元。銀行在2013年的新放款
業務有近二億的增長，為歴年來最高，而在抵銷
流失或償還的貸款後，還有5.3%的淨成長。存款
總額四億四千八百萬，也有近2.24%的增加。值
得一提的是，在存款增長中，活期存款戶的成長
有15.20%，這不僅降低銀行的資金成本 ，同時
也意味著銀行與存款客戶關係的穩定拓展。銀行
風險資本率為15.73%。為法定的｢優質資本額之
銀行｣。

高股東投資回報
 
截至2013年12月31日止，股東權益為五仟九百萬
美元，和2012年五千一百萬美元相比，增幅為
15.72%。股票賬面價值也創新高，為每股17.47
元。在此也榮幸地向各位報告，您所投資的大通
銀行，連續過去三年來， 每年的資本報酬率都
有或高於16%，遠遠高於2013年全美同規模銀行
的7.59%。除此之外，董事會更於2013年12月通
過發配每股0.35元股息。較之2012年股息增幅達
40%。
  
高社區回饋
 
大通銀行一直以來，積極的參與有助於社區發展
的各項活動並贊助多項社區慈善，教育及文化等
等相關的活動。同時持續推展中小企業放款業
務，更榮獲全美2013年大洛杉磯區｢最佳中小企
業出口貸款銀行｣之殊榮。
 
展望 
 
隨著經濟持續的成長與大量的移民落腳南加州，
銀行也跟著調整步伐，本著既有的良好基礎，穩
建經營的團隊，及優質且高效率的服務，持續不
斷地拓展業務來創造股東的最大利益並促進社區
經濟的繁榮與進步。
 
在您的支持下，我們會再創造一個豐碩的2014
年！

致股東函

總裁/執行長
徐仁貴

董事長 
楊信
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Corporate Profile 

First General Bank (FGB) is an independent and locally owned community bank. Most of its shareholders are 
established and well-respected members of the community with significant ties to the community. They have a 
first-hand understanding of the living and business environment and banking needs of the community, enabling 
the Bank to provide such tailor-made and value-added banking services to consumer and business customers as:

 • Various types of depository accounts to meet different account needs, including interest-   
  checking, free checking, business checking, savings, money market and time certificate of    
  deposit accounts. 
 • Cash management and online services (online banking, ACH, bill pay, wire transfers,     
  emote deposit capture, ATM/debit cards, etc.) 
 • SBA loans
 • International Trade Financing and Services
 • Commercial Loans
 • Commercial Real Estate Loans
 • Construction Loans
 • Home Equity Line of Credit

Operating on the strategic advantage of knowing the community and of the commitment to superior customer 
service, FGB has earned the trust and support from its customers and recognition from industry groups as one 
of the leading banks in its class, in terms of safety and soundness, growth and profitability. Amid the depressed 
economy in the past several years, FGB not only continued to report record earnings, but also achieved one 
milestone after another in its relatively short history- 

In 2011, First General Bank completed the mergers with/acquisition of American Premier Bank and Golden 
Security Bank. The mergers further strengthened the Bank’s balance sheet, franchise value and competitive edge; 
increased earnings prospective, and prepared the Bank for the next level of growth.

FGB’s achievements were also recognized publicly, with consistently high ratings from such leading industry 
rating agencies as SNL Financial, the Findley Reports and the ABA Banking Journal. 
 
In March 2013, SNL Financial ranked FGB No. 1 Performer among 765 community banks with assets between 
$500 million and $5 billion in the entire U.S.

SNL Financial is the nation’s leading provider for business intelligence services in banking, financial services, 
insurance, real estate, energy, and media and communications.

In January 2014, the U.S. Small Business Administration awarded FGB as the 2013 SBA Export Lender of the 
Year, Los Angeles District (which covers Los Angeles, Ventura and Santa Barbara Counties). 

As of December 31, 2013, First General Bank’s Total Assets were approximately $520 million, with four branch 
locations spanning the Greater San Gabriel Valley and Orange County. 
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SBA  
Export Lender of 
the Year  2013 

   
PRESENTED TO 

 First General Bank  

By the U.S. Small Business Administration

U.S. Small Business Administration Awards 
First General Bank as “Export Lender of the Year” for 2013

First General Bank was awarded as Export Lender of the Year 2013 at the SBA’s Los Angeles District 
Office on 1/28/2014.   The award was to recognize the bank’s strong support to the small businesses 
by actively participating in the SBA-guaranteed Export Finance Programs, including Export Working 
Capital Program, Export Express Program, and International Trade Loans.    These programs provide up to 
$5,000,000 credit facilities to exporters to grow sales, create jobs, and better compete in the international 
marketplace.   The award was evaluated and granted based on total number of loans approved for these 
export-finance programs in 2013.  

First General Bank ranked No. 12 among the most active 
SBA 7(a) lenders in the Los Angeles District Office for FYE 2013  

First General Bank ranked No. 12 among more than 100 SBA 7(a) lenders in the Los Angeles District 
Office (LADO) in 2013.  Consisting of Los Angeles, Santa Barbara and Ventura Counties, the LADO is 
the largest among total of more than 65 district offices in the nation by number of SBA loans and volumes.  
The majority of the top 10 lenders are either public traded financial institutions or banks with asset size 
much bigger than the bank. 

SNL Financial Announces Top 100 Best Performing Community Banks
California banks take top 3 slots among SNL’s top-performing banks between $500M and $5B.
Charlottesville, VA (PRWEB) March20, 2013 (reprint with permission)

Announced today, SNL Financial released its annual ranking of 2012’s top 100 best performing banks in two categories: 
community banks with assets between $500M and $5B and community banks with assets less than $500M.  Of the companies 
with assets between $500M and $5B, Rowland Heights, Calif.-based First General Bank took command of the No.1 
spots.  The company ranked sixth the previous year.

SNL ranked the best-performing community banks using six core financial performance metrics that focus on profitability, asset 
quality and growth for the 12-month period ended Dec. 31, 2012.  The metrics used were: return on average tangible assets 
before tax, net charge-offs as a percentage of average loans, adjusted Texas ratio, efficiency ratio, net interest margin and loan 
growth.   SNL measured each company’s standard deviation from the mean of each metric.  The standard deviations, which are 
each equally weighted, were added together to calculate a performance score for each company.

SNL Financial is a leading provider of financial information on more than 6,500 public companies and 50,000 private companies 
in the business sectors critical to the global economy: Banking, Financial Services, Insurance, Real Estate, Energy, Metals & 
Mining, and Media & Communications.  The SNL information service integrates breaking news, comprehensive data and 
expert analysis into an electronic database available online and updated around the clock.  For more information, visit http://
www.snl.com.

SNL Financial, One SNL Plaza, Charlottesville, VA 22902, 434-977-1600
Other office locations: New York, London, Hong Kong

First General Bank Took No. 1 Spot in SNL 100 Top Community Banks List

ROWLAND HEIGHTS, CALIFORNIA, March 20, 2013 – First General Bank, Rowland Heights, announced that it ranked 
No. 1 in SNL’s 2012 community bank ranking of the nation’s 765 banking companies with total assets between $500 million 
and $5 billion.

“This prestigious ranking once again confirms First General Bank’s leadership in community banking,” states President 
and CEO, Cliff Hsu, “We owe our success to the support of our customers and our community, the dedication of our 
team, and the staying focused on the direction charted by our Board of Directors.”

SNL TOP  

COMMUNITY

BANKS

PRESENTED TO 

 First General Bank  
As the #1 Top-Performing Bank $500M - $5B in Assets

Ranked by SNL Financial for 2012
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